
N2MH: Notes to interested parties 
 
This document is for use when writing in support of the initiative to reopen the railway 
between Northampton and Market Harborough. 

BETTER PUBLIC TRANSPORT 
• Enables economic growth 
• Enhances accessibility and inclusion 
• Promotes quality of life and environment 

THE REGIONAL PROBLEM 

●​ The distance between Northampton and Leicester is 31 miles or 50 km. 
●​ Currently that journey takes over 100 minutes by rail with two changes in Rugby and 

Nuneaton. 
●​ The same journey is over 90 minutes by bus. 

Rail connectivity from Northamptonshire is London-centric. Rail connectivity between the 
West Coast Mainline and the Midland Mainline in the Northamptonshire area is very poor, 
with very few options to travel from one to the other, without various interchanges. 
 
This makes the rail network an unattractive mode of travel for the region, specifically for 
those from Northampton and surrounding areas whose only options involve long, 
complicated journeys and various interchanges to travel to the East Midlands via rail.  
 
East West Rail is offering a connection 20 miles south of this proposed route, so does not 
offer a realistic alternative for those travelling from Northampton and would still mean 
multiple interchanges for rail users accessing locations such as Leicester and 
Loughborough. 
 
A journey by rail within the county of Northamptonshire: 

●​ Northampton to Kettering: 14 miles / 22.5km 
●​ By rail: 1hr 57 mins, 2 changes via Bletchley and Bedford 
●​ Peak-time bus: 1hr 16 mins 

HOUSING AND POPULATION GROWTH 
“…to support development in Northamptonshire of higher quality, value and density” 
 
Planned development in the Northamptonshire area: to make it a more attractive place to 
work and live must be supported by improved transport links in and out of Northampton and 
from the surrounding areas. 
 



Kettering is one of the fastest growing areas of the UK, with a growing population and a local 
plan that supports the provision of c.16,200 new jobs by 2031, the connectivity to this area is 
critical for its success. 
 
Corby is set to be one of the fastest growing populations in the UK, with the potential for 
additional housing in the area, it could set the population of North Northamptonshire to grow 
even more, with a 24.5% increase by 2031. 

ROAD: NO ALTERNATIVE 
The roads in the region are proving to be unreliable and offer little resilience, and there is an 
expectation that they will be operating over capacity in the future years (by 2041). 
 
Due to the predominance of North-South connections, and lack of East-West connections in 
rail travel, the road network across the region is a more attractive mode of travel for those 
travelling between key economic areas in the region and those in the East Midlands. 
 
Although travelling by road is in theory quicker and, in most cases, easier than rail due to 
poor journey opportunities and the need to interchange, congestion causes road journey 
times in the peak to be at least 15-35 minutes longer compared to non-peak times, 
depending on the origin and destination. 
 
This suggests that, at peak times, there is no “easy option” for those travelling between the 
regions and improvements are required to make the journeys more attractive. 
 
The road network is already heavily congested and doesn’t offer an easy journey from areas 
in the region to the East Midlands. Although the region has a number of proposals for road 
upgrades and new road connections, this is only taking the pressure off an already 
congested road network and offers better East to West road journeys. The road proposals 
are primarily to support the housing growth planned for the area, however the increase in 
housing will continue to add pressure to the roads and the wider transport network, and in 
the long term this is not sustainable or compatible with the 2050 carbon requirements. 
 

THE IMPACT ON ECONOMIC GROWTH 
Northampton is the region’s main hub for employment and retail, it has a population of over 
210,000 and is home to various large businesses such as Carlsberg, Avon, Barclaycard and 
Panasonic, as well as the University of Northampton and Northampton General Hospital 
 
The North Northamptonshire Joint Core Strategy (NNJCS) has identified that a significant 
deficiency in the employment, services and facilities available for an area with a population 
of over 318,000 (forecast to grow to at least 382,000 by 2031) has resulted in North 
Northamptonshire losing significant wealth and skilled people. According to the 2011 census, 
31% of the area’s labour force was commuting to centres outside North Northamptonshire, 
with a high dependency on car use to get them to their places of work. 
 



This is only set to increase, if the housing growth is not matched with better transport links to 
the key economic centres outside the area. Car use dominates as a transport mode, being 
used for 69% of trips to work (Census, 2011), which is heavily contributing to the congestive 
problems on the strategic road network in and out of Northampton and surrounding areas. 
Doing nothing to support travel in the area will increase the impact of the housing and 
population growth that is planned and projected for the area on the current transport 
network. In order to boost the economy and improve the productivity of the area, transport 
modes must be improved to serve the city. 

THE POTENTIAL OF N2MH 

●​ A reopened N2MH railway would create a Northampton to Market Harborough 
journey of under 18 minutes. 

●​ It would create a Northampton to Leicester journey of 34 minutes or less.  
●​ A reopened N2MH railway would transform commuting and provide cleaner air in 

Northampton and Market Harborough and decarbonised journeys. 
●​ It would produce greater economic opportunity and reduce transport inequality. 
●​ A reopened N2MH railway would provide fast connections to Leicester, 

Loughborough, Derby, Nottingham and Sheffield and an opportunity for London to 
Edinburgh services via Northampton and Leicester. 

●​ After the reopening of the Milton Keynes to Oxford line in 2025, N2MH would offer 
fast links from Nottingham to Oxford via Northampton. 

●​ N2MH would transform journeys between Northampton, Kettering and Corby. 
●​ A journey from Northampton to Kettering could be achieved in under 18 minutes 

when, presently, by rail it is 1 hour 57 minutes. 

THE ENVIRONMENTAL IMPACT 
The amended Climate Change Act 2019 sets out the legal duty to cut greenhouse gas 
emissions to “net zero” by 2050. With transport accounting for a quarter of emissions in 
2016, there is a need to support the role that heavy rail can play in decarbonisation.  
 
Electrification will take diesel trains off the network and replace them with environmentally 
friendly alternatives, but there is growing recognition that decarbonisation includes other 
methods such as modal shift to public transport away from single passenger car use, that 
can contribute massively to support the targets of the UK Government’s Industrial Strategy. 
 
Further rail links outside of Northampton town centre may encourage Park and Ride users to 
drive to out-of-town centre stations, further reducing congestion and emissions in an already 
road congested area. 
 
Strategies must be in line with the environmental targets set by the UK government to tackle 
climate change.  
Emphasis on the role public transport will play in driving the economy, accelerating 
productivity, creating opportunities and shaping sustainable growth in a way that supports 
environmental net gain. 



REMOVING BARRIERS TO GROWTH 
Continued success of their regions has to be supported by removing barriers to growth, 
addressed by aligning transport investment with the delivery of planned economic and 
housing growth.  

HEALTH / SOCIAL 
Poor air quality is amongst the greatest health threats in West Northamptonshire. 
 
The British Heart Foundation attributed 1 in 20 deaths in Northampton to air pollution in 2017 
and predicted air pollution would cause 1,700 deaths in Northamptonshire before 2030. 
 
Further research is urgently required to determine for Northampton the health benefits 
through reduced air pollution, increased economic activity and reduced poverty that would 
occur with N2MH reopening.  

HOW RAIL FITS IN THE PICTURE 
Midlands Connect Strategy “Powering the Midlands Engine”, published in March 2017: 
 
To drive economic growth, we want to see that our rail network provides: 
• Direct and fast links between our key economic centres, national and international 
destinations 
• Sufficient capacity to accommodate the volumes of freight and passengers needed to 
support our growing economy 
• Reliable journey times for people and freight 
• Capacity to carry all the freight and people that we want to – off peak everyone gets a seat, 
no more than 20 minutes standing in peak and sufficient rail freight capacity 
 

N2MH: THE 2020 REPORT  

A 2020 Network rail report on reopening N2MH was incomplete. Reduction in private care 
usage was not given. A study into estimated reductions in CO2 emissions was not 
undertaken. 

Passenger and freight estimates were calculated but not included in the 2020 report. 
Freedom of Information Act requests for this information have been refused on commercial 
grounds, even though the railway track was removed in the early 1980s. 

The British Regional Transport Association (BRTA) projects that 4 million passengers would 
use the N2MH service annually. 

All UK rail reopenings so far have exceeded their most optimistic estimates.  
 
To download the report, click here. 

https://brtarail.com/wp-content/uploads/2023/10/Milton-Keynes-East-Midlands-Final-Feasibility-Report-_Redacted.pdf


N2MH: INVESTMENT  

N2MH is an ideal candidate for Invest 2035: the UK's modern industrial strategy. As well as 
furthering decarbonisation, N2MH would bring high quality infrastructure and connectivity to 
the region. 

As invest 2035 states, "a resilient safe and secure transport network provides access to 
social and economic opportunity and is fundamental to business investment and location 
decisions." 

N2MH: THE ROUTE 

The Northampton to Market Harborough line was in active use until August 1981. 

 The project would need to ensure that: 

●​ the Brampton Valley Way and its linear park can be preserved and, indeed, 
enhanced alongside the railway. 

●​ the future of the Northampton and Lamport Heritage Railway is preserved. 
●​ a full economic and health assessment is conducted. 
●​ carbon capture opportunities are maximised. 

The 2020 Network Rail Feasibility report specifically omitted commenting on the Brampton 
Valley Way. A fully civil engineered solution is required so that it is not only preserved as a 
continuous path between Northampton and Market Harborough but is, indeed, enhanced. 

Concerning the Northampton and Lamport Heritage railway - this was also deliberately 
omitted from the 2020 Network Rail Report. The popular attraction and project must be 
preserved.   

N2MH: THE NEXT STEPS 
What a new report into N2MH must consider: 
 

●​ Reduction in pollution  
●​ Estimated health benefits for Northampton and Market Harborough  
●​ Estimated freight and passenger usage 
●​ Carbon offset calculations 
●​ Brampton Valley Way protection and enhancement  
●​ Northampton and Lamport Steam Railway preservation  
●​ Full economic analysis of economic benefits to Northamptonshire, East Midlands 

region and nationally.  

N2MH: THE POSITIVE VOICE 

The key argument that is being deployed against N2MH is that it is ‘not something that 
Northamptonshire politicians, businesses or people want’.  



However there is not one piece of demonstrable evidence that this is the case. The BRTA 
challenges that this evidence can be found and presented.  

The British Regional Transport Association (BRTA) merely seeks that, for the first time, a 
complete and updated assessment on reopening N2MH is undertaken and that it is all made 
public.  

The BRTA believes that the reduction of Northampton to Leicester journey time from over 
100 minutes to 34 minutes, as well as offering a Northampton to Kettering journey time from 
1 hour 57 minutes to under 18 minutes, would be transformative for Northampton and the 
health and wider economy of Northamptonshire.  

Canvassing members of the public since 2022, the BRTA has encountered almost universal 
support for N2MH when these travel times have been mentioned and disappointment that 
the opportunity of making a fully comprehensive report was not taken earlier.  

N2MH: BRTA CONTACTS 
 
Main: Professor Andrew N Williams  
anw@doctors.org.uk 
 
Media: Andy Purves 
andy@andypurves.com 
 

MAPS, IMAGES, VIDEO 
 
https://brtarail.com/n2mh 
or use the contacts above for more 
 
N2MH Explainer video - coming soon. 
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